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1. About Watson

Starting from 1999, Watson Environmental Management (“the Company” or “Watson”),
a subsidiary of ESG Holdings Limited (“ESG Group”), has dedicated itself to delivering
comprehensive and professional environmental solutions across Hong Kong. The Company
focuses on daily cleaning, professional cleaning, waste management, and providing
integrated environmental solutions to its clients. Renowned for its rich experience and
commitment to continuous innovation, Watson has earned a reputation as a trusted partner
for numerous prestigious businesses, thereby establishing its position as an industry leader.

2. About this Report

This is the second Environmental, Social and Governance (“ESG”) Report of Watson,

highlighting the Company’ s efforts to the ESG during the Year 2024. This report is published
in English.

2.1 Reporting Principles and Framework

This report is written with reference to the ESG Reporting Code outlined in Appendix C2
of the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong

Limited (“HKEX”), adhering to the reporting principles of Materiality, Quantitative,
Balance, and Consistency.

2.2 Reporting Period

This report is on Watson’ s ESG performance throughout the fiscal year from 1 January
2024 to 31 December 2024 (“the Year”).

2.3 Feedback

All feedback and insights regarding this report, as they are crucial in the Company’ s
continuous efforts to improve and refine its sustainability practices. Should you have any
inquiries or require further information, please feel free to reach out to Watson through
the following contact details:

Address: Unit 1807-1815, 18/F, Peninsula Tower, 538 Castle Peak Road, Cheung Sha Wan,
Kowloon, Hong Kong

Hotline: 2172 6375
Fax: 3890 3379

Email: operations@watsonenv.com.hk
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3. Governance

3.1. Governance Structure

The Corporate Social Responsibility (CSR) Committee comprises the Executive
Committee, Human Resources (HR) Department, Marketing & Corporate Communication
Department, and Administration Department. The Committee’ s main responsibility is to
supervise and manage all risks associated with ESG issues.

CSR Committee

Executive Committee

Marketing & Corp.

HtEpataont Communication Dept.

Admin Department

3.2. ESG Management Approach

Sustainability is the fundamental principle guiding every facet of Watson’ s operations
within the ESG framework. As a conscientious organisation, we continue to align with
our parent company, ESG Group, proactively pursuing innovative avenues to enhance
environmental stewardship, workplace excellence, and community well-being.

To advance these commitments, Watson upholds its core Sustainability Policy which
integrates ESG principles into our development strategies and operations. This includes
our established Occupational Health and Safety Policy, Environmental Policy, Diversity
and Inclusion Policy and more.

People
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and regulations with respect
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3.3. Stakeholder Engagement

Watson actively engages with its stakeholders through online questionnaires, capturing
expectations and concerns on ESG matters. By integrating these perspectives, we
ensure our ESG report authentically reflects stakeholder viewpoints and addresses their
informational requirements. This approach continues to enhance our performance
while delivering sustained value to all stakeholders.

3.4. Materiality Assessment

Watson has undertaken a thorough materiality assessment of ESG issues to highlight
the most critical concerns for its stakeholders. This process helps ensure that the
Company’ s business growth aligns with stakeholder expectations and needs. By
identifying key ESG issues across environmental, social, and operational areas, and
involving both internal and external stakeholders through an online survey, Watson has
evaluated their importance. The results of this analysis are now shared in this report,
reflecting our ongoing commitment to addressing these priorities.
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3.5. Business Ethics and Anti-Corruption

Watson remains a fair, honest, and ethical system through its implemented measures
on preventing corruption, bribery, and other unethical behaviours. Detailed policies
regarding anti-corruption and anti-bribery were enforced to ensure compliance
with ethical standards. The Company has established a robust framework through
our Grievance and Whistleblowing Policy and Supplier Code of Conduct Policy to
address concerns raised by stakeholders. We also have implemented a Complaints
and Reporting Policy to mitigate legal, financial, operational, and reputational risks.
All parties Watson conducts business with are liable to this policy, including internal
employees and external parties such as customers, suppliers, creditors, and debtors.
Having the policy in place allows for a culture of integrity to prosper within the
organisation.

When issues are brought forward, we conduct thorough evaluations to determine
their merit and significance before assigning them to the most suitable department
for investigation. Our process ensures complete impartiality by eliminating potential
conflicts of interest throughout the review process. We maintain the highest standards
of confidentiality, safeguarding both the identity of those who come forward and
the sensitive information they provide. Protection against retaliatory actions is a
cornerstone of our approach, with the Company actively working to shield individuals
from any negative consequences for raising legitimate concerns. Any instances of
retaliation are met with serious disciplinary measures, potentially resulting in the
termination of employment or business relationships for those responsible.

Furthermore, Watson made additional efforts to maintain an upstanding system
through attending an anti-corruption seminar given by ICAC. Throughout the talk,
several key topics were discussed, such as the importance of professional ethics, areas
prone to corruption and fraud, anti-bribery regulations, handling conflicts of interest,
and general anti-corruption tips.

To further solidify its measures in maintaining an integrity management system, Watson
pledged itself to the key initiative, Business Sector Integrity Charter. An “Integrity Officer”
was appointed to assist in the implementation and monitoring of the company’s
integrity policy and good corporate governance.

The implementation of above actions showcases Watson’s sustained efforts in creating a
resilience governance structure and committing to anti-corruption within its enterprise.
During the reporting year, there were no legal cases related to corrupt practices being
filed, and no reports of legal cases concluding with adverse outcomes.
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4. Environmental

We recognise the essential role of environmental protection in preserving natural resources,
reducing human impacts, and supporting sustainable development. As an environmental
solutions company, we are dedicated to implementing sustainable practices to lower its
environmental footprint, including GHG emissions, and has achieved ISO 14001 certification
as part of our ongoing commitment to sustainability.

Watson maintained full compliance with all environmental laws and regulations in
Hong Kong, ensuring no records of violations. We will remain vigilant to adhere with
environmental regulations by staying informed on new developments and international
trends to meet stakeholder expectations.

Through its sustainable practices, Watson continues to reduce its environmental impact and
encourage others to adopt eco-friendly solutions.

4.1. Environmental Management Approach

Through effective environmental management, Watson is capable of minimising its
negative impacts on the global environment through various avenues. First, Watson is in
full compliance with regional environmental legislations. The Company also adheres to
the ESG Group’ s environmental policy which serves as a guideline explaining the firm’ s
environmental responsibilities and objectives in achieving proper management.

Watson is in commitment to several key initiatives, such as the 4T Charter 2024 and
Energy-Saving Charter 2024, Low Carbon Charter, and Net-Zero Carbon Charter,
reflecting Watson’ s dedication towards energy conservation and carbon reduction.
The Company is actively searching for new ways in reducing energy consumption and
carbon emissions across all operations, whether that’ s through adopting energy-
efficient technologies, optimising work processes, or engaging employees. This year, we
continue to participate in the global Earth Hour movement. The event raises awareness
on climate change and encourages all individuals to turn off non-essential lights for one
hour as a symbolic gesture.

The above initiatives are representation of Watson’ s dedication towards environmental
stewardship. Promoting sustainable practices remains in Watson’ s interests. The
Company will continue to excel in all aspects related to the reduction of environmental
impact.



4.2. Energy and Carbon Management

Watson’ s management of energy and carbon consumption includes a series of
monitoring. Doing so allows the Company to gather valuable information such as
monthly electricity and paper usage data. With this, Watson could calculate their
GHG emissions and find areas for which energy efficiency can be improved while
reducing carbon footprint. This approach is widely adopted by both global and local
sustainability trends.

4.2.1.

4.2.2.

Energy Consumption

The main source of energy consumption for Watson remains to be electricity. This
year, the Company continues to result in zero fuel and energy consumption with
other sources as no vehicles or refrigerants were purchased. The total electricity
consumption saw a decrease of 3.2% from 60,964 kWh in 2023 to 59,019 kWh in
2024.

Year 2023 2024
Electricity 60,964 kWh 59,019 kWh
Total Energy Consumption 60,964 kWh 59,019 kWh
Energy Consumption Intensity 100.79 kWh/m? 97.552 kWh/m?

Carbon Emissions

Given no additional vehicle or refrigerant use, Watson recorded zero direct
emissions (Scope 1) due to the absence of company-controlled vehicles and
the non-purchase of refrigerant. However, due to electricity consumption, the
Company reported 22,427 kg CO,e of indirect emissions (Scope 2). Paper usage
also contributed to Watson’ s other indirect emissions (Scope 3), accounting for
2,807 kg CO,e. Overall, the net GHG emissions is 22,429.807 kg CO,e, with a GHG
intensity of 37.074 kg CO,e/m’.

Environmental indicators Unit 2024
Direct emissions (Scope 1) Kilogram carbon dioxide 0
equivalent (“Kg CO,e”)
Indirect emissions (Scope 2) * Kg CO,e 22,427
Electricity Kg CO,e 22,427
Other indirect emissions (Scope 3) Kg CO,e 2,807
Paper’ Kg CO 2,807
Total GHG emissions Kg CO,e 25,234
Total area Square meter (“m?) 605
GHG Emission Intensity Kg CO,e/m’ 37.07
Note:
1. The emission factor for Hong Kong-based operations is set at 0.38 kg CO, /kWh, which is sourced
from the CLP Sustainability Report 2023.
2. In 2024, the total paper consumption was 584.78 kg.
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4.2.3. Energy and Carbon Reduction

This year, Watson achieved reductions in electricity use and carbon emissions,
showcasing the effectiveness of its ongoing initiatives. These include practices
like turning off lights during lunchtime and powering down monitors when desks
are unattended, all aligned with the “Environmental Protection Policy” and
aimed at promoting energy conservation. The Company continues to drive these
efforts through energy-saving measures and regular audits to support sustained
environmental improvement.

4.3. Resource and Waste Management

As a provider of cleaning services, Watson focuses on the significance of effective
resource management and responsible waste handling. It is dedicated to lowering
waste production and optimising resource efficiency with strategies like recycling
and appropriate disposal. We manage non-hazardous and hazardous waste in full
compliance with regulations, emphasising staff training to uphold proper practices and
build a culture of sustainability.

4.3.1.

4.3.2.

Non-Hazardous Waste Management

Watson demonstrates its commitment to non-hazardous waste management by
implementing additional initiatives in reducing waste production and promoting
reuse and recycling.

This year, Watson replaced all previous employees’ uniforms
with ones made with recycled post-consumer polyester, leading
as an example of sustainable practice for staff to follow.
Employees are encouraged to make use of recycled paper when
printing non-essential paperwork such as memos or time
schedules, while important documents such as contracts
remain as usual.

Given these measures above, the Company saw an increase
of 304% recycled paper from 575 in 2023 to 1748 pieces. The
same trend can be seen for aluminium cans with an increase of
338% and plastic bottles with an increase of 432%. The results
highlight Watson’ s dedication to fostering a culture of recycling
at its workplace and actively pursuing different methods to
continue its sustainable waste management practices.

Hazardous Waste Management

The handling of hazardous waste is of highest concern for Watson, especially
given its identity as a cleaning service provider. Watson offers on-the-job training
to ensure that when frontline staff are handling such waste, they can identify the
hazards as well as the potential risks of materials. Employees could then decide
whether the hazardous material is recyclable, and if not, the appropriate handling
practice for disposal.

We promote recycling or reusing hazardous materials where possible to minimise
waste and environmental impact, ensures proper disposal when needed, and
educates employees on regulations and best practices to build a culture of safety
and responsibility, ultimately mitigating risks and safeguarding health and the
environment.

11
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4.3.3. Water Management

The ESG report excluded water usage data given that the water supply for the
office is managed by the building’ s administration. Watson does not directly
monitor or report its water usage. However, the Company has not encountered
any issues in relation to sourcing water supply for their everyday operations.

4.4, Climate Change

Watson is actively in the process of planning mitigation strategies against the potential
risk posed by climate change. In the event of extreme weather conditions such as
typhoons or rainstorms, Watson adheres to the ESG Group’ s Work Arrangements and
Practices, further protecting staff from possible harm. Other threats of climate change
include heightened temperatures, which contributes to conditions such as the spread of
infectious diseases. Watson is proactively taking measures to mitigate any threat to
employee health as well as business operations.

12
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5. Social

Watson acknowledges the significance of its employees and customers. It is of utmost
importance on prioritising the physical and mental well-being of its staff, fostering a
harmonious environment, and achieving absolute satisfaction from customers. Being
a cleaning service company provider, health, and safety of all those involved is of high
concern. Watson’ s people-oriented approach emphasises its appreciation for the value
that both employees and customers bring to its development as a sustainable business,
furthering its role in creating a positive social impact.

5.1. Building a Harmonious Workplace

Watson is committed to creating an inclusive workplace for all staff. The Company
supports demanding employment and labour standards, allowing for fairness,
transparency, and impartiality across all operations. Its “Diversity and Inclusion Policy”
and “Respect in the Workplace Policy” focus strictly on providing equal employment
opportunities and fostering an environment built on respect, diversity, and inclusion.
This year, Watson was presented with the Partner Employment Award by the Hong
Kong General Chamber of Small & Medium Business. The award highlights Watson’ s
embodiment of inclusion and care for disadvantaged communities.
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Employees’ wellbeing is just as important to Watson.Not only does the company offer
fair and competitive remuneration packages, but it also hosts mental health initiatives
and employee engagement activities. All efforts are evidence of Watson’ s dedication in
fostering a harmonious workplace and promoting a work culture based on inclusiveness,
well-being, and growing developments.
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5.1.1

5.1.2

5.1.3

Employment and Labour Standards

Watson upholds all principles of fairness, transparency, and impartiality in its
employment process. The Employee Handbook details regulations covering
recruitment, dismissal, remuneration, working hours, holidays, and employee
benefits, ensuring consistent compliance with Hong Kong’ s relevant laws and
standards. In addition, Watson firmly restricts any form of child or forced labour,
maintaining its zero-tolerance approach. There have been zero cases of non-
compliance with regulations related to child and forced labour. Watson will
continue to commit itself to upholding the highest standards, ensuring a safe and
ethical work environment for all.

As of 31 December 2024, Watson employed 766 staff members, comprising 330
full-time and 436 part-time employees in Hong Kong.

Labour Rights and Benefits

Watson is dedicated to fostering a work environment that values mutual respect,
diversity, and inclusion, with its Diversity and Inclusion Policy and Respect in the
Workplace Policy ensuring equal opportunities, fair promotions, and protection
against any form of discrimination.

To attract and retain top-tier talent, Watson has implemented the ‘Employee
Compensation and Benefits Policy’, which focuses on delivering equitable and
market-competitive pay packages. The company conducts ongoing performance
reviews to evaluate employees’ contributions and make appropriate salary
adjustments. In addition, incentives such as bonuses and enhanced benefits
are provided to promote a results-oriented environment and support the
achievement of organisational goals.

Wellbeing and Engagement

Watson understands the importance of the mental health and well-being of its
staff members. That is why throughout the year, a variety of events are held, such
as educational workshops, trips outside of the workplace, and holiday socials.
These events allow for staff to interact and build strong relationships with each
other in a relaxing environment.

This year, over eight workshops were delivered, covering topics like team building
through games, health education from experts in Chinese medicine and nutrition,
and physical activities such as Taichi and fitness classes (e.g., Zumba and Pilates).
These initiatives promote relaxation, knowledge-sharing, and community.

Outside of work, Watson facilitated outings, such as a guided tour of historic sites
like the Ex-Sham Shui Po Service Reservoir, to enhance employees’ understanding
of environmental and social issues while fostering a sense of shared purpose.

15



During special holidays like Mid-Autumn Festival and Christmas, Watson planned
after work gatherings for its employees to share the special moment together with
gift exchange, dinner, and other fun activities involved.

Watson strives to creating a harmonious work environment for all, which is
why they have also committed to the Good Employer Charter. It emphasises
Watson’ s support for a family-friendly work environment. The charter entails
adopting practices that help relieve pressure on employee who are shouldering
responsibilities from work and family, fostering a culture of work-family balance
that helps enhance the efficiency of Watson.

5.1.4 Occupational Health and Safety

Occupational Health and Safety is of highest importance for both stakeholders
and businesses development. Watson is committed to ensuring a secure work
environment for all employees. The Company remains certified by I1SO 45001, an
international framework outlining proper management, reducing the likelihood of
occupational injuries and diseases.

Over the past four years, there has been no work-related fatalities at Watson.
However, given that the Company is a cleaning service provider, there have been
incidents resulting in lost days due to work injury. In 2024, there were 630 lost
days due to work injury. Fortunately, no fatalities were recorded.

Watson has published an employee health and safety handbook to actively
mitigate risks and accidents. The handbook acts as a guide to ensure compliance
with occupational health and safety regulations. All policies are regularly reviewed
and updated if necessary. Safety inspections, along with risk assessments, are
also conducted to make sure all workplace facilities and equipment are following
all safety standards.

Furthermore, the company has established a goal to deliver health and safety
training sessions for its employees at least once a year, highlighting its ongoing
focus on safety matters. To meet this, we regularly organise comprehensive
health and safety training programmes. We also conduct routine drills and
reviews incident reports and investigations to prevent potential safety incidents
proactively. Through these initiatives, Watson reaffirms its commitment to the
wellbeing and safety of its workforce.

16



5.1.5 Training and Development

5.2.

At Watson, developing employees’ skills is a key focus, and we provide a range
of tailored training opportunities for different teams. For instance, quarterly
workshops are delivered in the sales department to enhance performance.
Educational programmes cover important areas, including hazardous waste
handling, cybersecurity, and anti-corruption, as mentioned earlier. Service
training addresses practical topics such as cleaning procedures, customer
interactions, and environmental protection measures essential to daily operations.
Additionally, WATSON maintains its annual training goals through initiatives
like the Corporate Training & Staff Development Day, the Corporate Training &
Staff Development Day aims to aims to raise awareness of environmental and
safety issues. The company is dedicated to delivering further essential training to
support employees’ ongoing professional growth.

High-Quality Management

Watson is dedicated to achieving absolute excellence in the facility management
industry. Clients can expect strong expertise and exceptional quality experience when
requesting the aid of Watson. The company’ s goal is to become the most trusted
provider of high-quality facility management. Innovative solutions are actively being
developed to address potential challenges raised by clients in facility management.
It is Watson’ s role to tackle such problems while doing so, exceeding the client’ s
expectations.

5.2.1.Supply Chain Management

Watson places a strong emphasis on environmental protection, upholding high-
quality products and services, and fostering collaborative relationships with
suppliers to achieve a sustainable future. The company has established a“Supplier
Code of Conduct Policy” that mandates suppliers to adhere to legal requirements,
environmental standards, confidentiality agreements, and labour regulations.

Watson prioritises the selection of local suppliers and maintains effective
communication with its 43 local suppliers. This strategy enhances operational
efficiency, improves profitability by reducing waste and minimising delays, and
boosts customer satisfaction through reliable services. To ensure suppliers
meet the company’ s standards, Watson conducts regular environmental and
occupational health and safety assessments. By monitoring supplier performance,
the company determines whether they should remain on the approved list,
thereby guaranteeing ongoing compliance with Watson’ s requirements.

5.2.2.Service Responsibility

Watson has attained 1SO 9001 certification, underscoring the company’s
mission to deliver reliable, high-quality services that consistently meet customer
expectations and regulatory demands. Customer feedback is consistently
reviewed to maintain top standards for services. In 2024, Watson has received five
letters of compliment, serving as a continuous testament to Watson’ s dedication
into producing exceptional quality of work and willingness to adjust towards
customers’ needs.

17



5.3.

5.4.

Data Protection and Cyber Security

Watson places a strong emphasis on protecting consumer data, concentrating on
three core areas to enhance its ongoing performance: effective privacy data handling,
maintaining confidentiality, and raising cybersecurity awareness.

To ensure the highest levels of security and privacy, the Company has put in place
internal protocols that comply with the Personal Data (Privacy) Ordinance. Employees
receive regular reminders to handle customer data with care, including secure storage
or deletion of sensitive files, and participate in data security training as part of the
annual programme. We uphold customer data confidentiality by avoiding unnecessary
disclosures, such as through established policies for managing third-party inquiries (e.g.,
from government bodies), where specific teams handle responses only after internal
reporting and management approval.

In terms of cybersecurity, Watson has introduced a new Cyber Security Policy this year,
which provides a comprehensive framework covering access control, secure network
usage, employee training, and incident management. This policy aims to strengthen
data protection by ensuring authorised access, monitoring potential threats, educating
staff on best practices, and responding to issues proactively.
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Additionally, Watson was awarded a gold tier in the Cyber Security Staff Awareness
Recognition Scheme organised by Hong Kong Internet Registration Corporation Limited
(HKIRC). Watson continued to provide further training beyond the recognition scheme,
such as a three-week cyber security course to improve cyber risk prevention and
enhance overall defences and promote a culture of security awareness.

Community Investment

Community investment involves distributing resources back to the community to
support its development. Watson plays a critical role in fulfilling their own social
responsibilities and creating a prosperous community. Watson actively engages in
community involvement by offering volunteering opportunities to its employees in
support of local organisations and initiatives. In 2024, Watson employees committed to
a net 40.5 hours of voluntary work, expressing their dedication to community service.

One voluntary project Watson participated in was the ‘Love Smoke-Free’ Harbour Steps
for Health” event organised by Kowloon Lok Sin Tong. Two teams of Watson employees
took to the streets of Hong Kong to clean up cigarette butts, with team one walking from
Hung Hom to Tsim Sha Tsui while team two from Central to Fortress Hill. This event not
only promoted collaboration between employees but also allowed them to give back to
protecting the environment.
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